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FOOTBALL ACADEMY

Full of heart  Pupils at Somerset Park for a Healthy Heart Festival
140513HeartFoot_1

Charlie’s Angels  Lynsey McCulloch, Caryn Davidson, Alison McPherson
140513HeartFoot_9

Tackle  Two girls battle it out for control of the ball
140513HeartFoot_6

How to have a healthy heart
NHS Jump Start.Photographer Alister Firth popped along to Ayr United’s ground and joined P5 pupils from Kingcase, Ayr Grammar, Glenburn and St Ninians.United manager Mark Roberts and first teamers Robbie Crawford and Mark Shankland were among those who joined in the fun.

Football is fun and keeps you healthy as well.That’s the message from the Ayr United Football Academy.Dozens of children had a ball when they took part in a Healthy Heart festival at Somerset Park.The eight week school programme was funded by Heart UK and organised with 

On the ball  Pupils are trying different ball skills during training
140513HeartFoot_2

Trick shots  Pupils are seen here doing some fancy footwork
140513HeartFoot_4

Splash  Pupils are jogging up and down to keep fit and dry
140513HeartFoot_5

Ayr United Football Academy

Annual Report
2014/15

To promote lifelong learning, health and wellbeing  

primarily in South Ayrshire through football

Helping to Tackle Unemployment

We continue to engage with Government Job schemes and 
increased our involvement in the Community Jobs Fund scheme, 
working with 7 young adults, over the course of the year.

Supporting the Development of Talented Young 
Footballers

One of the Academy’s headline activities has been that of 
supporting the development of talented young footballers, with 
our Robbie Crawford establishing himself as a first team regular 
and Alan Forrest becoming the youngest ever player to play for 
Ayr United. 

We will continue to improve our Talented Young Footballers 
programme, raising our standards in line with the Scottish FA’s 
strategy which rewards excellence within its Club Academy 
Scotland Programme. We fielded 6 Professional Youth teams 
in the Club Academy Scotland Programme at 3 Star level and 
1 team in the Scottish Professional Football League Pro Youth 
Division. In addition to this, our Development Groups continue 
to offer talented young footballers, between the ages of 9 and 
10, coaching sessions delivered by experienced, Scottish FA 
qualified Academy Coaches, whilst the players continue to play 
for their local teams.

Future priorities

Our future priorities will continue to concentrate on building 
and strengthening our two main programme areas, namely, 
the Football in the Community and Talented Young Footballer’s 
programmes. 

We aim to build our Football in the Community programme in 
a strategic manner, seeking medium to long term partnerships 
and funding streams which will allow it to deliver sustainable 
programmes of activity, to benefit the large range of people 
in the local community, who are currently excluded or 
disadvantaged from satisfying their desire to participate in 
healthy, football based activity.

In the Talented Young Footballers programme, the Academy 
has continued to strengthen its coaching staff, improve its 
facilities and raise its standards in such a way that its young 
players will be presented with the best opportunity to achieve 
their ambition to play professional football. The Scottish FA has 
embarked on a rapid restructuring of its Youth Development 

Programme, involving an elevation of the standards surrounding 
the programmes. We are strong supporters of The Scottish FA’s 
strategy and are determined to raise our own standards in line 
with the Scottish FA drive, to allow us to compete at the highest 
level of the Club Academy Programme. 

Financial Summary 

The Academy’s Board of Directors applies strict controls over the 
charity’s finances and manages funds prudently.

The Academy’s full financial statements can be found on our 
website www.aufa.org.uk

Directors: Ian Welsh (Chair), Eddie Bulik, Lachlan Cameron, Alan McGregor, 
Graham Peterkin, Donald Stewart, David Watson and Phil White.

Somerset Park, Tryfield Place, Ayr KA8 9NB.  Web: www.aufa.org.uk
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Chair’s Comments 

The Academy has two main activities.

•  We encourage participation in sport for people of all  
 ages, regardless of background or ability

•  We pursue a model of sporting excellence to allow   
 talented young people a platform from which to reach  
 their individual goals and play the sport at the highest  
 level

The Academy has continued to make significant progress 
since the publication of the last Annual Report. 

•  Our partnership with South Ayrshire Council,   
 the Scottish Football Association and Ayr United   
 Football Club to manage the South Ayrshire Football  
 Development Programme continues to flourish

•  Our activities have continued to expand and grow   
 in line with our aims and the objective    
 of promoting lifelong learning, health and wellbeing  
 primarily in South Ayrshire through football continues  
 to be popular locally

As ever we are grateful for the unstinting efforts of 
our volunteers, now in three figures, who are involved 
in service provision and fundraising. Without their 
support and assistance, we would not be able to make 
such a significantly valuable contribution to our local 
communities.

Ian Welsh, Chair,  
Ayr United Football Academy

Board statement  
Ayr United Football Academy is incorporated as a 
not for profit company limited by guarantee and is 
a Scottish charity. Our members are Ayrshire and 
Arran NHS, Ayrshire College, South Ayrshire Council, 
Ayr United Football Club and Ayr United Community 
Initiative (The Honest Men’s Trust), each of which may 
be represented by a Board Director. In addition there 
are four independent Directors and an independent 
Chair. 

•  3 x Level 1.1 Early touches course - 77 participants (Children  
 Pathway);

•  2 x Level 1.2 Coaching young footballers - 39 participants   
 (Children Pathway);

•  1 x Level 1.1 SC+ (Developing Activities) - 16 participants   
 (Youth/Adult Pathway);

•  1 x Level 1.2 Coaching youth footballers - 25 participants   
 (Youth/Adult Pathway);

•  2 x Level 1.3 coaching in the game - 37 participants (Youth/  
 Adult Pathway);

•  1st Aid 12 participants.

Creating Football Opportunities for Girls

We remain committed to creating football opportunities for girls 
and young women through our Girls Football Development 
Programme and are building the coaching resource to allow us 
to add a 15’s team to the existing teams. Key achievements have 
been:

•  Retaining Scottish FA Quality Mark status for the Girls Club;

•  Fielding age 9’s, 11’s and 13’s age group teams and   
 developing a 15’s age group team to take part in next season’s  
 league activity;

•  Recruiting community coaches who are dedicated to building  
 participation by girls and in building girls’ teams to ensure   
 sustainability;

•  Organising fundraising events and commercial sponsorship to  
 contribute towards equipment and other costs.

Football in the Community

The Academy’s Community Projects Team meets on a monthly 
basis to review the progress of the Community Programme and 
to discuss funding opportunities for new projects that will make a 
real and positive difference to the well being of our communities. 

In summary:

Attendance levels were slightly ahead of last year, with over 
100,000 participant attendances. The activity continues to be 
aimed at promoting healthy activity in general, focussing on:

• A wide range of physical activity programmes for all skill   
 levels;

• Targeting children and school aged populations;

• Broader education programmes linked to the coaching (such  
 as healthy eating);

• An overall health promoting ethos.

The Academy has maintained the range of activities experienced 
during its last reporting year as well as developing new ones. 
The total participation in Academy activities over the year 
amounted to 104,420 (participant attendances). Allowing for 
repeat participation we estimate that we have worked with 
around 8,000 individuals. We continue to widen the scope of 
our programmes in the community, with more attention being 
turned towards supporting adults, whether it be by way of our 
Choose Life Programme, aimed at adults with mental health 
issues or through other programmes which encourage adults of 
all ages and abilities to take up football activity

Making Football Accessible 

We strive to make football accessible to young people and adults 
in all areas of the local community. 

This includes: -
Rural Programme:

This programme allows children and young adults in the rural 
areas of South Ayrshire to take part in football based activities 
in their own local communities, as opposed to having to travel to 
urban centres. Around 100 participants have taken part to date 
with the programme running throughout 2013/14 and extending 
to schools as well extracurricular participation in rural activity 
and community centres.

Men’s Health Programme:

The original Honest Men Health Programme has been replicated 
to allow a Maybole based programme to run and it is our 
intention to extend the concept to other areas.

Learning Disability and Health Inequality:

The Academy’s Everybody Active Programme has completed 

its sixth year of activity. The Leonard Cheshire Disability/Comic 
Relief funding secured in 2012/13 is allocated to operating 
weekly classes at South Craig, Invergarven and Queen Margaret 
Schools in South Ayrshire, involving an average of 55 weekly 
participants.

Key achievements are:

•  Staging a festival for 55 players at Somerset Park, home of   
 Ayr United Football Club;

•  Sourcing volunteers to provide transport for players;

•  Providing support for approximately 14 Talented Players   
 to progress to the SFA’s South West regional squad bi-monthly  
 sessions, approximately 8 per calendar year.

The Academy is also developing programmes for adults with 
learning difficulties and physical disability as a pathway from the 
Everybody Active Programme.

Choose Life Suicide Prevention Programme: 

A programme developed to support people with mild to 
moderate mental ill health issues, through physical activity, ran 
for 20 weeks, with an average of 22 adults per session taking 
part. 

Alzheimer’s Scotland:

The work on supporting older people with dementia through 
Football reminiscence programmes has also been an important 
element in our local community work.

Supporting Development of Local Youth 
Football Clubs

Ayr United Football Academy offers support to all recreational 
football clubs in South Ayrshire thus strengthening links between 
these clubs and the Academy. Over the past year, the main 
activities included:

•  Delivering coaching sessions to local clubs, with the main   
 aim of increasing membership numbers in existing teams or   
 helping create new teams; 

•  Organising Club visits to Somerset to watch Ayr United 1st   
 team playing and then participate in a football coaching   
 session on Somerset Park. Over 80 young players benefitted  
 from this;

•  250 club coaches, college students and AUFA volunteers  
 took part in coach education courses throughout the year.

The Academy also encourages volunteer club coaches to raise 
their skill levels by joining Scottish FA Coaching courses and 
manages the delivery of these courses to facilitate this. We have 
delivered the following courses during the year: -


